Regular Board Meeting Minutes 

January 8, 2024

The Litchfield Park District Board of Commissioners met on Wednesday 8th of January 2025 at the Litchfield Community Center, located at 1100 South State Street, in Litchfield, Illinois.
 
President Heyen called the meeting at 7:00pm 

Roll Call – Present: Jeff Heyen, Katie Cross, Brian Kulick, Kaitlin Fenton, Christopher Bates, Blake Middleton
                   Absent: Sherry Bergschneider 

Motion to accept the minutes from the December 4,2024 meeting was made by Christopher Bates, seconded by Blake Middleton.  Motion carried.  


A motion to accept the minutes from the December 4th, 2024 meeting.      

Financial Reports: For December 2024
Monthly Balances
Cash Receipts Deposit Detail
Cash Disbursements/Bills
Monthly & YTD Profit & Loss
Profit Loss Between Fiscal Years

Motion to accept financial reports were made by Brian Kulick, Seconded by Katie Cross.  Motion carried.  

Committee Reports

Park Maintenance by Blake Middleton
· No Report

Ball Parks by Sherry Bergschneider
No Report

Community Center by Katie Cross
· Discuss Community Center Rental Comparison (2023 vs 2024) Last month we talked about community center rentals being down this year.  After comparing receipts between 2023 and 2024, it was determined that we are only $707.00 less this year as compared to the same timeframe as last year. We aren’t doing as bad as we thought.  


Recreation/Reinvesting by Kaitlyn Fenton
· Report on Visit with Santa.  Visit with Santa was a huge success this year.  Approximately 100 children interacted with Santa.  Professor Longhair the crowd with magic and balloon animals.  Litchfield Royalty and McDonalds was in charge of the crafts.  The kids enjoyed making reindeer bait.  We collected can goods along with $410.00 in cash, which was donated to the food pantry 
· Update on Pickel Ball Tournament. Katie Fenton and or Katie Cross to give report.  There are currently 11 teams signed up for the January 18, 2025 Volleyball tournament.  There will be a cap of 16 teams.  Format will be Round-Robbin and Double-Elimination.  Question about selling food.  It was determined to sell bottle water and Powerade.  Doors open at 1:00pm.  Play starts at 2:00pm.  All Commissioners that can are asked to help.  Director Bryant will help as well.  


Financial by Brian Kulick
· Discuss impact of minimum wage on pool operations at the pool.  Minimum wage has gone up to $15.00 per hour as of January 1, 2025. As a result, all pool employees will be given a 1 dollar per hour raise.  To help offset the increase, Director Bryant and Pool Manager Julie Foss is developing a plan to help save in labor cost.  If there aren’t any objections, Director Bryant will move forward with d plan.  

Pool by Christopher Bates
· No Report

Old Business:
· Continue discussion on Davis Park restrooms and concessions. Last month Commissioner Chris Bates and Director Bryant visited Tardis Structures in Hamel to look at their Storage Container operation.  They convert storage containers into homes, offices, concession stands, hunting cabins among the list of their offerings. Director Bryant and Commissioner Bates met with the owners Rachel and Joe Harsfall were then given a tour of the facility.  Both were impressed with the quality of the buildings.  They appear to be our cheapest options.   All present were in favor of further exploration of this option.  

New Business:





Executive Session:


Adjournment:







                                            Commissioners’ $150 allotment for fiscal year: 
	2023-2024
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	FY

	Jeff Heyen
	
	150.00
	
	
	
	
	
	
	
	
	
	
	150.00

	Brian Kulick
	
	150.00
	
	
	
	
	
	
	
	
	
	
	150.00

	Sherry Bergschneider
	
	150.00
	
	
	
	
	
	
	
	
	
	
	150.00

	Kaitlin Fenton
	
	150.00
	
	
	
	
	
	
	
	
	
	
	150.00

	Katie Cross
	
	150.00
	
	
	
	
	
	
	
	
	
	
	150.00

	Chris Bates
	
	150.00
	
	
	
	
	
	
	
	
	
	
	150.00

	Blake Middleton
	
	150.00
	
	
	
	
	
	
	
	
	
	
	150.00



