
LITCHFIELD PARK DISTRICT
Meeting Minutes
Regular monthly Meeting on June 5th, 2024

7:00 PM REGULARLY SCHEDULED MONTHLY MEETING OF THE BOARD OF COMMISSIONERS for the Litchfield Park District, 1100 South State St. in Litchfield, IL, called to order by President Jeff Heyen.

Roll Call:  Jeff Heyen _X_ Katie Cross _X_ Brian Kulick _X__ Sherry Bergschneider _A_ Kaitlin Fenton _X_
Christopher Bates _X_ Blake Middleton _A_  

Recognized guests Hunter Sharp and Christian Fleming to discuss archery range access.
     Christian Fleming spoke to the park board members to discuss having archery training lessons for wounded veterans.  They would like to start scheduling for a month out and asked what would be required of them to do this.  Director Steve Bryant told them we would need to have liability insurance from them with the park district additionally insured.  Director Bryant also stated there may be grant funding available through the IDNR and he was waiting on a contact person. 
 
Recognized guests Jake Fleming and Josh Hughes to discuss our soccer field.
     Josh Hughes spoke to the park board members to discuss the need for restrooms and a concession stand at the soccer field.  He suggested fund raising for the needed funds to make this happen.  Director Bryant stated that a separate meeting be held for this On June 11th at 1:30pm to discuss the project with John Kinney and a couple of Alderman.  Director Bryant asked if any two commissioners could also attend.  Chris Bates and Katie Cross volunteered to attend.  

A motion to accept all financial reports for May 31th, 2024.
Monthly Balances
Cash Receipts Deposit Detail
Cash Disbursements/Bills
Monthly & YTD Profit & Loss
Profit Loss Between Fiscal Years

The motion was made by Brian Kulick and seconded by Katie Cross.  The motion carried.

Committee Reports

Park Maintenance by Blake Middleton

· Report on tree removal at Echlin Park, the Soccer field and Pool.
Three trees had to be removed. One from Echlin Park, one from the soccer field and the third near the pool.  Two of the trees were cut down professionally and one was cut down by our maintenance people.  Our maintenance crew removed the debris from all of the trees.

Ball Parks by Sherry Bergschneider

· No Report.

Community Center by Katie Cross

· Report on Community Center doors.
The doors at the Community Center entrance were damaged and not shutting correctly.  Carlinville Glass Cutters made the repairs by replacing the hinges with clear continuous hinges and door closures. 

Recreation/Reinvesting by Kaitlyn Fenton

· Discuss upcoming Summer Concert.
Our first summer concert will be held on June 14th at Walton Park.  The band will be City Heat sponsored by CNB Bank. A&G’s Kuntry Kookin will be on hand offering food and drinks for sale.  
· Report on TLC events.
Kaitlyn Fenton reported on the TLC Events.  The city is planning a big event at the lake area. Kaitlin also stated she would like to see a citywide event held at Walton Park, such as a city picnic   There will be a booth at the next Pickers Market on Monroe Street for games from 10:00AM - 1:00PM followed by information regarding TLC.  Also discussed was having a 9 square game made from metal piping for use at Davis Park.  

Financial by Brian Kulick

· No additional report.

Pool by Christopher Bates

· Report on Pool Operations.
Julie Foss, the current Pool Manager was available to report on the Pool Operations.  We recently had attendance of 191 people at the pool on one day.  There have been no complaints other than the pool does not accept debit or credit cards for payment.  We are going to be looking at Venmo or a credit card system to collect credit/debit card payments.   We recently received a donation of $5,000.00 from Huddle House to sponsor five free swim parties. The swim dates will be posted on the pool Facebook page and in the local newspaper.

Old Business:

· Update on Kilton Fund trust submission.
The Litchfield Park District has been awarded $35,000.00 to purchase fencing for the pool and maintenance vehicles.  The pool slats have been purchased and are being installed.  A truck with a snow plow attached is also being considered.
· Update of Elizabeth S. Baker trust submission.
A submission has been made for $550.00 to cover the cost of our last concert of the season.  If the grant is awarded, the Baker fund will be listed as the concert sponsor. 
· Update on replacement ATV for Walton Park.
We had $5,000.00 included in the budget this year to use towards the purchase of a replacement ATV for Walton Park. Additionally, we had appx $2500.00 in bond money that our auditor recommended we spend as soon as possible. With the funds listed and the profit from our casino night, we were able to purchase the ATV from Niehaus cycle.  
· Discuss and take action on Richie Trust Fund submission.
The estimate for the concrete floors for the three pavilions with dirt floors is $6,800.00. There is appx. $5,800.00 in Ritchie trust money to apply towards the project.  The commissioners present have volunteered to donate their yearly allotment to this project.   

New Business:

· Report on Walton Park Fountain.
The fountain at Walton Park is not working.  Aquatic Controls has been called to repair it.  They were scheduled to come on June 4th between 3-4pm.  They failed to show up during that time and will have to be rescheduled.  
· Discuss Security System bid for Walton Park. 
The estimate to install security cameras at Walton Park was given by Dan Evans as $6,088.00. The camera was originally thought to be included with the concrete work.  Due to the cost, it was recommended that we hold off on the security camera system until we can find funding for it.  

Executive Session:

· 

Adjournment:
A motion to adjourn the meeting was made by Chris Bates and seconded by Brian Kulick at 7:38pm.  The motion carried.
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